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HOW COMMUNICATIONS MEASUREMENT VARIES ACROSS
GLOBAL MARKETS

Where reporting maturity, Al visibility and executive trust differ across
the U.S,, UK, France and Germany.

Geography does not change the fundamental communications measurement challenge,
but it does shape where companies appear to be ahead. Across the countries, marketing
leaders are working from the same basic mandate: connect communications activity to
traffic, demand, reputation, revenue and Al visibility. The differences are in emphasis.
Some markets appear further along in integration and confidence, while others are more
aggressive in measuring Al-related signals or tying communications reporting to

executive priorities.
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For global marketing leaders, the geographic split reinforces a practical point:
communications measurement cannot be managed as a one-size-fits-all dashboard. A
global model should define the shared scorecard, but regional teams may need

different proof paths based on market maturity, technology adoption and executive
expectations. The strongest approach is to standardize the business-impact framework
while allowing markets to emphasize the signals that are most credible locally,
whether that is revenue impact, Al visibility, CRM-connected action, website behavior
or social engagement.

The U.S. Leads on Maturity and Confidence

The U.S. stands out on two of the most important maturity indicators. Forty-two percent
of U.S. respondents say they have fully integrated reporting across earned and paid
social, content and digital channels, compared with 38% in the UK, 32% in France and
25% in Germany. The U.S. also reports the highest confidence in data accuracy and
completeness, with 61% saying they are very confident.

The U.S. reports the hightest maturity and confidence
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That combination matters because integrated reporting only creates executive value

when leaders believe the underlying data is complete enough to support budget and
strategy decisions.

Europe is Leaning Hard into Al Visibility

Al-related measurement is not concentrated in one market. Germany and the UK are
especially strong on Al search visibility, with 60% of respondents in each market

measuring brand citation in Al-generated content. Germany also leads on Al referral
traffic, followed by the UK, the U.S. and France. The U.S. has higher overall reporting

maturity, but Germany and the UK appear more aggressive in tracking how Al
platforms influence discovery and referral behavior.

Al visibility is strongest in Europe, while website traffic leads in the UK
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The UK is the strongest user of several reporting-stack inputs, including CRM data,
marketing automation, Al or LLM visibility platforms and SEO platforms. Germany also

indexes on Al and SEO data sources, while France is more likely than the U.S. to
include agency or partner reports. These differences suggest that the path to
communications ROI varies by market: some teams are building from web, CRM and

automation data, while others are integrating earned, agency and Al visibility signals
more directly.
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Reporting stacks vary by country

Marketing Al / LLM SEO platform Agency / partner
Automation visibility platform reports

Revenue impact is the most trusted executive metric in France, where 42% selected it
as one of the communications metrics the CEO or board trusts most. The UK and U.S.
put more emphasis on social engagement than France or Germany, while Germany and
the U.S. are somewhat more likely to see Al visibility and Al-generated answer
citations as trusted executive metrics. The takeaway is not that one market has solved
communications ROI. It is that the executive proof model is local. CMOs need to know
which business signals their leadership team already trusts, then connect
communications activity to those signals with enough consistency to change
decisions.

What executives turst most differs by geography
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